Program Guidebook

Bachelor of Science, Healthcare Administration

The Bachelor of Science in Healthcare Administration is a competency-
based program that prepares graduates for a variety of administrative
and management careers in the healthcare industry. Graduates with a
major in Healthcare Administration will combine a set of general
business competencies with a set of in-depth competencies from the
field of healthcare administration. These competencies align with a
variety of entry-level non-clinical and healthcare service administrative
positions at skilled nursing facilities, residential care facilities, small to
large healthcare facilities, insurance companies, and community health
organizations; as well as organizations focused on developing,
manufacturing, and providing medical related products or services,
case management organizations and the financial services sector of the
healthcare industry.



Understanding the Competency-Based Approach

Practically speaking, how do competency-based programs like those offered at Western Governors

University (WGU) work? Unlike traditional universities, WGU does not award degrees based on

completion of a certain number of credit hours or a certain set of required courses. Instead, you will earn
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Progress through a degree program is governed not by the amount of time you spend in class but by your

ability to demonstrate mastery of competencies as you complete required courses. Of course, you will

need to engage in learning experiences as you review competencies or develop knowledge and skills in

areas in which you may be weak. To help you acquire the knowledge and skills you need to complete

your courses and program, WGU provides a rich array of learning resources. Your program mentor will

work closely with you to help you understand the competencies required for your program and to help

you create a schedule for completing your courses. You will also work closely with course instructors as

you engage in each of your courses. As subject matter experts, course instructors will guide you through

the FRQWHQW \RX PXVW PDVWHU WR SDVV WKH FRXUVH DVVHVVPHQWYV

The benefit of this competency-based system is that it enables students who are knowledgeable about a
particular subject to make accelerated progress toward completing a degree, even if they lack college
experience. You may have gained skills and knowledge of a subject while on the job, accumulated
wisdom through years of life experience, or already taken a course on a particular subject. WGU wiill
award your degree based on the skills and knowledge that you possess and can demonstrate—not the
number of credits hours on your transcript.

Accreditation

Western Governors University is the only university in the history of American higher education to have

schedulsD (p -1.15 TD <004800440ive500510048004700030 an<04C00520051000300/C2_0fg resourceC00Cjd ¢
pa mamsO0 1lwillrnew ino wmaor a ke accelera60046(aemotmot n ty nemds0 WGU deicani)T claj eorlparorcipatte



as 15-20 hours per week to the program, while others may need to devote more time. For this reason,
pre-assessments are there to help your program mentor form a profile of your prior knowledge and create
a personalized Degree Plan.

How You Will Interact with Faculty

At WGU, faculty serve in specialized roles, and they will work with you individually to provide the
guidance, instruction, and support you will need to succeed and graduate. As a student, it is important for
you to take advantage of this support. It is key to your progress and ultimate success. Upon your
enroliment, you will be assigned a program mentor—an expert in your field of study who will provide you
with regular program-level guidance and support from the day you start until the day you graduate. Your
program mentor will set up regular telephone appointments (weekly at first) with you, which you will be
expected to keep. The mentor will review program competencies with you and work with you to develop a
plan and schedule for your coursework. Your program mentor will serve as your main point of contact
throughout your program—helping you set weekly study goals, recommending specific learning

materials, telling you what to expect in courses, and keeping you motivated. In addition to regular calls,
your SURJUDP PHQWRU LV DYDLODEOH WR KHOS \RX UHVROYH TXHVWLI

You will also be assigned to a course instructor for each course. Course instructors are doctoral-level
subject matter experts who will assist your learning in each individual course. When you begin a new
course, your assigned course instructor will actively monitor your progress and will be in touch to offer
one-on-one instruction and to provide you with information about webinars, cohort sessions, and other
learning opportunities available to help you acquire the competencies you need to master the course.
Your course instructor can discuss your learning for the course, help you find answers to content
guestions, and give you the tools to navigate the course successfully. In addition, you will communicate
with course instructors by posting in the online learning community and participating in live discussion
VHVVLRQV VXFK DV ZHELQDUV DQG FRKRUWYV

For many of the courses at WGU, you will be required to complete performance assessments. These
include reports, papers, presentations, and projects that let you demonstrate your mastery of the required
competencies. A separate group of faculty members, called evaluators, will review your work to
determine whether it meets requirements. Evaluators are also subject matter experts in their field of
evaluation. If your assessment needs further work before it “passes,” these evaluators, who review your
work anonymously, will provide you with instructional feedback to help you meet evaluation standards
DQG DOORZ \RX WR DGYDQFH

Connecting with Other Mentors and Fellow Students

As you proceed through your Degree Plan, you will have direct contact with multiple faculty members.
These communications can take a variety of forms, including participation in one-on-one discussions,
chats in the learning communities, and live cohort and webinar opportunities. As a WGU student, you



The WGU orientation course focuses on acquainting you with WGU’s competency-based model, distance
education, technology, and other resources and tools available for students. You will also utilize WGU
program and course communities, participate in activities, and get to know other students at WGU. The
orientation course must be completed before you can start your first term at WGU.

Transferability of Prior College Coursework

Because WGU is a competency-based institution, it does not award degrees based on credits but rather
on demonstration of competency. However, if you have completed college coursework at another
accredited institution, or if you have completed industry certifications, you may have your transcripts and
certifications evaluated to determine if you are eligible to receive some transfer credit. The guidelines for
determining what credits will be granted varies based on the degree program. Students entering
graduate programs must have their undergraduate degree verified before being admitted to WGU. To
review more information in regards to transfer guidelines based on the different degree programs, you
may visit the Student Handbook found at the link below and search for “Transfer Credit Evaluation.”

Click here for the Student Handbook

WGU does not waive any requirements based on a student's professional experience and does not
perform a "résumé review" or "portfolio review" that will automatically waive any degree requirements.
Degree requirements and transferability rules are subject to change in order to keep the degree content
UHOHYDQW DQG FXUUHQW

Remember, WGU's competency-based approach lets you take advantage of your knowledge and skills,
regardless of how you obtained them. Even when you do not directly receive credit, the knowledge you
possess may help you accelerate the time it takes to complete your degree program.

Continuous Enrollment, On Time Progress, and Satisfactory Academic
Progress



academic standing, you must complete at least 66.67% of the units you attempt over the length of your
program—including any courses you add to your term to accelerate your progress. Additionally, during
your first term at WGU you must pass at least 3 competency units in order to remain eligible for financial
aid. We know that SAP is complex, so please contact a financial aid counselor should you have additional
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Changes to Curriculum

WGU publishes an Institutional Catalog, which describes the academic requirements of each degree

program. Although students are required to complete the program version current at the time of their

enrollment, WGU may modify requirements and course offerings within that version of the program to

maintain the currency and relevance of WGU’s competencies and programs. When program

requirements are updated, students readmitting after withdrawal from the university will be expected to

UH HQWHU LQWR WKH PRVW FXUUHQW FDWDORJ YHUVLRQ RI WKH SU|I
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Areas of Study for Bachelor of Science, Healthcare Administration

The following section includes the areas of study in the program, with their associated courses. Your
specific learning resources and level of instructional support will vary based on the individual
competencies you bring to the program and your confidence in developing the knowledge, skills, and
abilities required in each area of the degree. The Degree Plan and learning resources are dynamic, so
you need to review your Degree Plan and seek the advice of your mentor regarding the resources before
you purchase them.

Business Management

Organizational Behavior

Organizational Behavior and Leadership explores how to lead and manage effectively in diverse business environments.
Students are asked to demonstrate the ability to apply organizational leadership theories and management strategies in a
series of scenario-based problems.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
FRXUVH SODQ WRJHWKHU

" The graduate can describe the effects of specified influences on individual behavior.

" The graduate can recommend appropriate principles or techniques for guiding the development of a group.

" The graduate can determine which type of team and team leadership should be used to accomplish a task or project.

" The graduate analyzes the culture within an organization to determine how to work effectively within that organization.

" The graduate can analyze leadership theories, methods, and tools in given situations and select the appropriate
behavior of the leader.

" The graduate can develop and recommend how to implement effective performance evaluation processes.

Values-Based Leadership

Values-Based Leadership guides students to learn by reflection, design, and scenario planning. Through a combination of
theory, reflection, value alignment, and practice, the course helps students examine and understand values-based
leadership and explore foundations in creating a culture of care. In this course, students are given the opportunity to identify
and define their personal values through an assessment and reflection process. Students then evaluate business cases to
practice mapping the influence of values on their own leadership. In this course, students also participate in scenario
planning, where they can practice implementing their values in their daily routine (i.e., behaviors) and then in a leadership
setting. The course illustrates how values-driven leadership is used in goal setting as well as problem-solving at an
organizational level. There are no prerequisites for this course.

This course covers the following competencies:
" Begin your course by discussing your course planning tool report with your instructor and creating your personalized

course plan together.

" The learner identifies their personal values, including honesty, integrity, respect, emotional intelligence, and ethical
responsibility, to develop self-awareness through self-assessment.

" The learner describes how interpersonal skills are applied to effectively collaborate, communicate, and lead within a
team and across an organization.

" The learner demonstrates how their leadership abilities, including active listening, influence, and ethical responsibility,
solve problems and deliver results within an organization.

" The learner explains how the leadership of cultures fosters diversity, inclusion, ethics, and problem-solving.

Project Management

Project Management prepares you to manage projects from start to finish within any organization structure. The course
represents a view into different project-management methods and delves into topics such as project profiling and phases,
constraints, building the project team, scheduling, and risk. You will be able to grasp the full scope of projects you may work
with on in the future, and apply proper management approaches to complete a project. The course features practice in each
of the project phases as you learn how to strategically apply project-management tools and techniques to help organizations
achieve their goals.
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This course covers the following competencies:

Begin your course by discussing your course planning tool report with your instructor and creating your personalized
FRXUVH SODQ WRJHWKHU

" The graduate explains how project management helps organizations achieve their goals.

The graduate describes the project life cycle, including how project constraints will impact a project.

" The graduate explains the criteria and methods used for project selection.

The graduate explains how different types of project-management methods are used.

" The graduate applies elements of project planning to prepare key documents of a project plan.

The graduate constructs a project scheduling network diagram including the identification of the critical path.
" The graduate explains key activities for executing, monitoring and controlling, and closing projects.

Quantitative Analysis For Business

Quantitative Analysis for Business explores various decision-making models, including expected value models, linear
programming models, and inventory models. This course helps student Vlearn to analyze data by using a variety of analytic
tools and techniques to make better business decisions. In addition, it covers developing project schedules using the Critical
Path Method. Other topics include calculating and evaluating formulas, measures of uncertainty, crash costs, and visual
representation of decision-making models using electronic spreadsheets and graphs. This course has no prerequisites.

This course covers the following competencies:

Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The graduate describes common business analytical purposes for quantitative analysis methods.

The graduate analyzes data through numerical and graphical methods and techniques.

" The graduate uses expected value methods as a decision-making tool.

The graduate analyzes projects using the critical path to schedule and control project costs.

" The graduate uses linear programming, inventory economic ordering optimization models, and graphical
representations to make informed decisions.

Change Management

Change Management provides an understanding of change and an overview of successfully managing change using
various methods and tools. Emphasizing change theories and various best practices, this course covers how to recognize
and implement change using an array of other effective strategies, including those related to innovation and leadership.
Other topics include approaches to change, diagnosing and planning for change, implementing change, and sustaining
change.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
FRXUVH SODQ WRJHWKHU

The graduate summarizes the theories related to change management.
" The graduate explains how organizations diagnose the need for change and the approaches for implementing change.
" The graduate describes different innovation strategies and the role leaders play in innovation.

" The graduate explains the various approaches to implementing change and the roles that leaders and other
stakeholders fulfill.

" The graduate explains the strategies, principles, roles, and models for sustaining change.

The graduate explains how learning organizations develop and how learning organizations and traditional
organizations approach change differently.

Business Communication

Business Communication is a survey course of communication skills needed in the business environment. Course content
includes writing messages, reports, and résumés and delivering oral presentations. The course emphasizes communication
processes, writing skills, message types, and presentation of data. The development of these skills is integrated with the
usH RI WHFKQRORJ\
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Principles of Management

Principles of Management provides students with an introductory look at the discipline of management and its context within
the business environment. Students of this course build on previously mastered competencies by taking a more in-depth
look at management as a discipline and how it differs from leadership while further exploring the importance of
communication within business. This course provides students with a business generalist overview in the areas of strategic
planning, total quality, entrepreneurship, conflict and change, human resource management, diversity, and organizational
structure.



This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The graduate explains fundamental economic principles used in microeconomics and macroeconomics.

" The graduate explains concepts in microeconomics used in business and public policy decisions.

" The graduate explains concepts in macroeconomics used in business and public policy decisions.

Innovative and Strategic Thinking

This course covers an important part of being a business professional: the knowledge and skills used in building and
implementing business strategy. The course helps students build on previously acquired competencies in the areas of
management, innovative thinking, and risk management while introducing them to the concepts and theories underpinning
business strategy as a general business perspective. The course will help students gain skills in analyzing different business
environments and in using quantitative literacy and data analysis in business strategy development and implementation.
This course helps to provide students with a generalist overview of the area of business strategy.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The graduate identifies the impact of innovation in personal and professional settings.

" The graduate utilizes evidence-based techniques to make strategic decisions.

" The graduate applies appropriate business practices to formulate recommendations that impact organizational
effectiveness.

Finance Skills for Managers

This course provides students with an introductory look at the discipline of finance and its context within the business
environment. Students gain the knowledge to differentiate between personal and business finance and how they may
overlap in a business environment. Students also gain a fundamental knowledge of financial forecasting and budgeting,
statement analysis, and decision making. This course provides the student a business generalist overview of the field of
finance and builds on previous acquired competencies related to using spreadsheets.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The graduate identifies the systems, structure, roles, and impact of finance in the business environment.

" The graduate utilizes interest rates, time value of money, and risk and return principles to inform financial business
decisions.

" The graduate uses financial statements to determine the health of a business organization.

" The graduate identifies how financial forecasting and budgeting helps individuals and organizations plan for future
financial needs.

" The graduate utilizes the appropriate financial tools and techniques to inform limited financial investment decisions.

Concepts in Marketing, Sales, and Customer Contact

Concepts in Marketing, Sales, and Customer Contact introduces students to the discipline of marketing and its role within
the strategic and operational environments of a business. This course covers fundamental knowledge in the area of
marketing planning, including the marketing mix, while also describing basic concepts of brand management, digital
marketing, customer relationship management, and personal selling and negotiating. All of this helps students identify the
role of marketing within an organization.] jsmhoperational environments of a busChusiness generalist overview of the field of



Healthcare Administration

Healthcare Administration Evolution, Systems, and Leadership

Healthcare Administration Evolution, Systems, and Leadership provides an in-depth exploration of the U.S. healthcare
system. The course covers the system’s evolution, key stakeholders, business principles, leadership roles, health equity
issues, and the transformative influence of technology in healthcare administration. The learner will obtain tools necessary
to drive positive change within the healthcare landscape through ample opportunity for strategic thinking and problem
solving.

This course covers the following competencies:
" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.
" The learner describes the evolution of healthcare administration structure and function.
" The learner explains the influence of business principles on healthcare operations and delivery.
" The learner describes the role of leadership and management in healthcare administration.
" 7KH OHDUQHU LGHQWLILHY RSSRUWXQLWLHY DQG VROXWLRQV LQ KHDOWKFDUH I

Healthcare Policy and Governance
Healthcare Policy and Governance provides a comprehensive exploration of healthcare administration, focusing on






American Politics and the US Constitution

American Politics and the U.S. Constitution examines the evolution of representative government in the United States and
the changing interpretations of the civil rights and civil liberties protected by the Constitution. This course will give









" The learner explains physical, cognitive, and psychosocial development from early adulthood to the end of life.

" The learner explains the influence of emotions on psychosocial development and behavior from early adulthood to the
end of life.

Health, Fitness, and Wellness

Health, Fitness, and Wellness focuses on the importance and foundations of good health and physical fithess—particularly
for children and adolescents—addressing health, nutrition, fitness, and substance use and abuse.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The graduate identifies the influence of disease, fithess, and lifestyle on the body.

" The graduate identifies the principles of nutrition and the components of a healthy diet.

" The graduate identifies factors that influence mental, emotional, and social wellness.

" The graduate identifies the application of the core competencies of social and emotional learning.

Leadership and Management Specialty

Healthcare Leadership and Community Engagement

Healthcare Leadership and Community Engagement focuses on leadership principles and how to apply them in real-world
contexts. The course prepares students to analyze community needs and create change through community engagement.
As leaders, the students' job is to engage in collaborative approaches with an understanding that the overarching goal is
sustained success. This course helps students develop their abilities to negotiate challenges, make decisions, and act to
bring stakeholders together to create transformation within communities. There are no prerequisites for this course.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The graduate proposes interprofessional team strategies in complex community environments to advance care
coordination.

" The graduate analyzes the impact of micro, mezzo, and macro sociopolitical drivers on the community's initiative and
engagement to address the sociopolitical factors.

" The graduate develops a performance management strategy based on the integral nature of leadership in the
profession to support the professional identity and development, as well as the behavior and etiquette, of care
providers in the community.

" The graduate develops strategic partnerships between the community and the organization that align to the
organization's mission and advance the development and implementation of shared goals.

Professional Practice Experience

Professional Practice Experience I: Technical

The PPE I: Technical course allows you to use EHRGo, an electronic health record (EHR), to complete 42 structured

activities to experience how an HIM professional uses an EHR. The selected activities meet AHIMA's Baccalaureate level
FRPSHWHQFLHY DQG E\ FRPSOHWLQJ WKHP \RX ZLOO HDUQ 33( KRXUYV
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This course covers the following competencies:
" The graduate evaluates how operational components within healthcare organizations demonstrate adherence to
government regulatory standards, accreditation guidelines, and quality improvement initiatives.

" The graduate applies appropriate basic health informatics and information management skills based on organizational
needs within healthcare organizations.

" The graduate displays the qualities and demeanor of professionalism, practices reflection, recognizes the need for and
adheres to requirements for confidentiality, and engages in ethical behaviors as an independently functioning health
informatics professional.
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Human Resources

Strategic Training and Development

Strategic Training and Development focuses on the development of human capital (i.e., growing talent) by applying effective
learning theories and practices for training and developing employees. The course will help develop essential skills for
improving and empowering organizations through high-caliber training and development processes.

This course covers the following competencies:

" Begin your course by discussing your course planning tool report with your instructor and creating your personalized
course plan together.

" The learner analyzes training and development needs and solutions to support organizational goals.

" The learner applies best practices for developing training programs and measuring their effectiveness including the use
of technology when appropriate.

" The learner describes the development and impact of talent management programs.
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Accessibility and Accommodations

Western Governors University is committed to providing equal access to its academic programs to all qualified
VWXGHQWV :*81V $FFHVVLELOLW\ 6HUYLFHVXWHDP VXSSRUWY WKLV PLVVLI
collaboration, and academic accommodations for students with disabilities and other qualifying conditions under the
Americans with Disabilities Act (ADA). WGU encourages student to complete the Accommodation Request Form as

soon as they become aware of the need for an accommodation. Current and prospective students can reach the
Accessibility Services team Monday through Friday 8:00 a.m. to 5:00 p.m. MST at 1-877-HELP-WGU

(877-435-7948) x5922 or at ADASupport@wgu.edu.

Need More Information? WGU Student Services

WGU'’s Student Services team is dedicated exclusively to helping you achieve your academic goals. The
Student Services office is available during extended hours to assist with general questions and requests.
The Student Services team members help you resolve issues, listen to student issues and concerns, and
PDNH UHFRPPHQGDWLRQV IRU LPSURYLQJ SROLF\ DQG SUDFWLFH ED

Student Services team members also assist with unresolved concerns to find equitable resolutions. To
contact the Student Services team, please feel free to call 877-435-7948 or e-mail
studentservices@wgu.edu. We are available Monday through Friday from 6:00 a.m. to 10:00 p.m., DQ G
6DWXUGD\ DQG 6 XQGD\WR S P PRXQWDLQ VWDQGDUG WLPH

If you have inquiries or concerns that require technical support, please contact the WGU IT Service Desk.
The IT Service Desk is available Monday through Friday, 6:00 a.m. to 10:00 p.m. and Saturday and
Sunday, 10:00 a.m. to 7:00 p.m., mountain standard time. To contact the IT Service Desk, please call
1-877-HELP-WGU (877-435-7948) or e-mail servicedesk@wgu.edu. The support teams are generally
FORVHG LQ REVHUYDQFH RI XQLYHUVLW\ KROLGD\V

For the most current information regarding WGU support services, please visit “Student Support” on the
Student Portal at http://my.wgu.edu.
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