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Master of Science, Nursing - Leadership and Management (BSN to MSN) 
The Master of Science, Nursing - Leadership and Management is a 
competency-based program that prepares graduates to be leaders and 
managers in diverse settings: hospitals, long term care facilities, 
community service agencies, governmental agencies and facilities, and 
corporations. Graduates use their organizational, analytic, strategic 
planning, financial, human resources, and evaluation skills across 
healthcare organizations. The WGU Master of Science, Nursing -
Leadership and Management program content is evidence-based, 
drawing on national standards and research related to creating work 
environments that are collaborative, interdisciplinary, and promote 
effective functioning in complex nursing and healthcare environments. 
The Master of Science, Nursing - Leadership/Management content and 
processes are consistent with the American Nurses Association (ANA) 
Standards for Nurse Administrators and the American Organization for 
Nursing Leadership (AONL) competencies for nursing managers and 
executives. The degree program is focused on the preparation of highly 
qualified nurse administrators (nurse managers and nurse executives). 
This program consists of developing core knowledge related to 
complexities of healthcare, access, quality, and costs for diverse 
populations. New nursing knowledge includes research, theory, 
technology applied to nursing practice, evidence-based practice, ethics, 
and new roles for master's prepared nurses. Areas of focus include 
organizational and leadership theories, strategic planning, regulatory 
standards, risk management, principles of financial management, and 
concepts of human resource management. A case study approach is 
used to examine organizational, financial, and personnel issues and 
their resolution. The process for assessment, measurement, evaluation, 
and use of outcome data for improvement is presented. 



















  

The WGU orientation course focuses on acquainting you with WGU’s competency-based model, distance 
education, technology, and other resources and tools available for students. You will also utilize WGU 
program and course communities, participate in activities, and get to know other students at WGU. The 
orientation course must be completed before you can start your first term at WGU. 

Transferability of Prior College Coursework 
Because WGU is a competency-based institution, it does not award degrees based on credits but rather 
on demonstration of competency. However, if you have completed college coursework at another 
accredited institution, or if you have completed industry certifications, you may have your transcripts and 
certifications evaluated to determine if you are eligible to receive some transfer credit. The guidelines for 
determining what credits will be granted varies based on the degree program. Students entering graduate 
programs must have their undergraduate degree verified before being admitted to WGU. To review more 
information in regards to transfer guidelines based on the different degree programs, you may visit the 
Student Handbook found at the link below and search for “Transfer Credit Evaluation.” 

Click here for the Student Handbook 

WGU does not waive any requirements based on a student's professional experience and does not 
perform a "résumé review" or "portfolio review" that will automatically waive any degree requirements. 
Degree requirements and transferability rules are subject to change in order to keep the degree content 
relevant
and
current.
 

Remember, WGU's competency-based approach lets you take advantage of your knowledge and skills, 
regardless of how you obtained them. Even when you do not directly receive credit, the knowledge you 
possess
may
help
you
accelerate
the
time
it
takes
to
complete
your
degree
program.
 

Continuous Enrollment, On Time Progress, and Satisfactory Academic
Progress 

WGU is a “continuous enrollment” institution, which means you will be automatically enrolled in each of 
your new terms while you are at WGU. Each term is six months long. Longer terms and continuous 
enrollment allow you to focus on your studies without the hassle of unnatural breaks between terms that 
you would experience at a more traditional university. At the end of every six-month term, you and your 
program mentor will review the progress you have made and revise your Degree Plan for your next six-
month
term.
 

WGU requires that students make measurable progress toward the completion of their degree programs 
every term. We call this “On-Time Progress,” denoting that you are on track and making progress toward 
on-time graduation. As full-time students, graduate students must enroll in at least 8 competency units 
each term, and undergraduate students must enroll in at least 12 competency units each term. 
Completing at least these minimum enrollments is essential to On-Time Progress and serves as a 
baseline from which you may accelerate your program. We measure your progress based onthe courses 
you are able to pass, not on your accumulation of credit hours or course grades. Every time you pass a 
course, you are demonstrating that you have mastered skills and knowledge in your degree program. For 
comparison to traditional grading systems, passing a course means you have demonstrated competency 
equivalent
to
a
“B”
grade
or
better.
 

WGU assigns competency units to each course in order to track your progress through the program. A 
competency unit is equivalent to one semester credit of learning. Some courses may be assigned 3 
competency
units
while
others
may
be
as
large
as
12
competency
units.
 

Satisfactory Academic Progress (SAP) is particularly important to students on financial aid because you 
must achieve SAP in order to maintain eligibility for financial aid. We will measure your SAP quantitatively 
by reviewing the number of competency units you have completed each term. In order to remain in good 
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Areas of Study for Master of Science, Nursing - Leadership and
Management (BSN to MSN) 

The following section includes the areas of study in the program, with their associated courses. Your 
specific learning resources and level of instructional support will vary based on the individual 
competencies you bring to the program and your confidence in developing the knowledge, skills, and 
abilities required in each area of the degree. The Degree Plan and learning resources are dynamic, so 
you need to review your Degree Plan and seek the advice of your mentor regarding the resources before 
you purchase them. 

MSN Core 

Professional Presence and Influence 
Professional Presence and Influence is a masters-level course designed to guide students towards an enhanced state of 
presence, where therapeutic relationships are built between nurse and patient. Students will learn techniques for self-care 
practices that result in enhanced mental and physical wellbeing and that ensure ethically-generated patient care. Presence 
is an intrapersonal and interpersonal quality that allows the nurse to relate to others and to be aware of the world around 



  

Quality Outcomes in a Culture of Value-Based Nursing Care
Quality Outcomes in a Culture of Value-Based Nursing Care incorporates current standards of quality and safety within the 
context of value-based care. In a value-based healthcare system, the benefits are derived from measuring health outcomes 
against the cost of delivering the outcomes. These benefits are then extended to patients, providers, payers, suppliers, and 
society as a whole. This course introduces new healthcare delivery models, which stress a team-oriented approach to 
patient care and sharing of patient data so that care is coordinated, and outcomes can be measured easily. Emphasis is 
placed on performance and quality improvement methods that underlie value-based nursing care. The nurse in advanced 
practice today must exemplify the standards of quality and safety and be prepared to lead the delivery of value-based 
patient-centered care. 

This course covers the following competencies: 

● Begin your course by discussing your course planning tool report with your instructor and creating your personalized 
course plan together. 

● The learner analyzes the culture of continuous quality improvement and the provision of value-based care to optimize 
patient
outcomes
using
a
systems-thinking
analytic
approach.

 

● The learner develops a systematic process that incorporates quality measures and benchmarks to assess 
organizational
strengths
and
vulnerabilities.

 

● The learner integrates performance and process improvement methodologies to develop solutions for identified quality 
and
safety
gaps
in
the
practice
setting.

 

● The learner establishes measurable metrics and processes to evaluate the effectiveness of value-based care 
strategies
and
initiatives.

 

Informatics for Transforming Nursing Care
Informatics for Transforming Nursing Care integrates nursing science with multiple information and analytical sciences to 
identify, define, manage, and communicate data, information, knowledge, and wisdom in nursing practice. Students will 
acquire knowledge and skills to apply informatics concepts, communications, and data that are critical to facilitating 
interprofessional data-driven decision-making. It is designed to build competence in the use of patient- and population-
based applications that inform and support the transformation of nursing care delivery toward a future of value-based quality 
nursing care that improves health outcomes. This course aligns theoretical concepts with practical applications of 
informatics and is consistent with the functional areas and responsibilities of informatics nurses as defined by the American 
Nurses Association Scope and Standards for nursing informatics. 

This course covers the following competencies: 

● Begin your course by discussing your course planning tool report with your instructor and creating your personalized 
course plan together. 

● The learner analyzes the theoretical and conceptual underpinnings of the nursing informatics scope and standards to 
improve
patient
experience
and
health
outcomes.

 

● The learner determines how technology and informatics can be optimized to improve the patient experience and lower 
healthcare
costs.

 

● The learner analyzes core administrative systems to support the management of safe, cost-effective, and high-quality 
healthcare.

 

● The learner analyzes data from population-based systems to mitigate public health threats and decrease incidence of 
disease.

 

● The learner designs data collection tools and processes to capture, analyze, and report health indicators and 
outcomes.

 

● The
learner
refines
data
to
visually
represent,
forecast,
monitor,
and
report
progress
in
meeting
healthcare
outcomes.

 

Leadership and Management in Complex Healthcare Systems
Leadership and Management in Complex Healthcare Systems prepares graduate nurses to be thoughtful strategists and 
informed decision-makers who serve as strong leaders in high-performing healthcare systems. Students develop 
competencies for managing diverse teams in complex systems, monitoring and measuring organizational performance, 
allocating financial and human resources, and leading change towards a transformed healthcare system. Additionally, 
students acquire the knowledge and skills to become full partners with other healthcare professionals by demonstrating 
nurse contributions toward high-quality care to patients and populations, while working collaboratively with interprofessional 
teams. There are no prerequisites for this course. 
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● The learner distinguishes between relevant and irrelevant assessment findings to minimize pathologies and manage 
pharmacotherapeutics
to
promote
optimal
patient
outcomes.

 

● The
learner
traces
human
responses
to
disease
processes
across
the
lifespan
to
identify
holistic
treatment
options.

 

Advanced Health Assessment for Patients and Populations
Advanced Health Assessment of Patients and Populations builds on prior physical health assessment knowledge and skills 
acquired during undergraduate studies by focusing on the advanced assessment of biopsychosocial and sociocultural 
contexts in patients and populations across the life span. This course emphasizes the use of a comprehensive health 



  

from key stakeholders and determine the best value strategy. Writing a strong business case presents the benefits, 
challenges, costs, and risks of moving forward with the project or maintaining status quo. It compares the current situation to 
a future vision so key stakeholders can make data-driven decisions to move forward with the project. During the 
development of a business case in this course, students will collaborate with internal and external stakeholders to initiate a 
healthcare improvement project (HIP) that is grounded in project management principles and influenced by stakeholder 





  

Nursing Leadership and Management Capstone
The Nursing Leadership and Management Capstone provides students with an opportunity to evaluate and close their 
capstone project. This is the final course in the MSN Leadership and Management program. Students will evaluate the 
success of their healthcare improvement project (HIP) by analyzing results, using the key performance indicators and 
metrics that were identified while planning the evaluation phase. Students will present the results of the improvement project 
in a final report and presentation with a focus on lessons learned throughout each of the phases: initiation, planning, 
implementation, and evaluation. Reflective and analytic thinking are essential aspects of a capstone project, as students 
reflect and report on the successes and challenges encountered in each phase. Nursing Leadership and Management Field 
Experience
is
a
prerequisite
for
this
course.

 
This
course
is
eligible
for
an
In
Progress
grade.
Please
see
the
Grading
Scale
Policy
for
more
information.

 

This course covers the following competencies: 

● The learner integrates and synthesizes competencies from across the degree program and thereby demonstrates the 
ability to participate in and contribute value to the chosen professional field. 
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